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According to Barsky, (2019) ethics are morals in action, simply serving as a vehicle to our morals. In this sense, an individual could either behave ethically or unethically. On the other hand, values are considered as the fundamental motive behind purposeful action. In a nutshell, values are basic and essential beliefs that guide individuals in determining what is important to them.  
Ethics emanate from the society as well as the collective beliefs and values of its people. For instance, ethical philosophers such as Frankena, Kant, Aristotle, Bentham and Plato have been responsible in developing systems of ethics that have been used to develop both rules-based and results-based principles of ethics (Guttmann, 2006). Consequently, values are typically formed based on the influences of nature or in some cases they are nurtured.  For instance, based on being nurtured, values can be thought to be culture-centred in since individuals are believed to be predisposed to adopt the values that they were brought up with, as they tend to believe that those values are “right.”
Drawing from Freeman, (2016) particularly on social information processing theory, it can be purported that leaders can invoke followers’ values and ethics to eventually enhancing their moral actions.  To account for the fundamental role of leaders in influencing values and ethics in followers, Bedi, Alpaslan & Green, (2016) expounds on how leaders enhance this by informing followers of the expected behaviors by exemplifying ethical standards themselves, to  foster imitation; in this scenario, the appropriate conducts are rewarded and inappropriate conducts are disciplined.  
Integrity is defined as the soundness of moral character; a means to regularly doing what is right, in such a way that it promotes trust, dependability and commitment (Huberts, 2018). This phenomenon is arguably teachable since it is a human construct. By teaching integrity, we are aiming at shaping and validating others mindset to know to act rightly, thereby avoiding ethical dilemmas. This concept can be based taught using ethical simulation game strategy; which provides a safe and vibrant learning environment. The approach requires each participant to attempt adhering to their ethical profile while interacting with others to resolve various ethical dilemmas (Buck, 2015).
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